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SNo Name of district Disaster affected ILSP blocks
1 Uttarkashi Bhatwari -
: Ghat
2 Chamoli Narayanbagar
F Tharali
Jakholi
4 Rudraprayag Augustmuni
Garur
5 Bageshwar Kapkot
Total ; 8 Blocks
3 YR ILSP URAGHT &= § Ofl, [IOTEvs el 3 G WHIfa §Y 8 @I faaxe
foyeaa & -
SNo | Name of district : - Less affected ILSP blocks
Naugaon
: Purola
1 Uttarkashi Burda
| Mori ]
| Jaunpur ]
Devprayag .4
2 | Tehri Pratapnagar
Bhilangna
| Chamba
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'. Dewal
3 Chamoli Dashal
4 | Bageshwar Bageshwar
Bin
5 | Pithoragarh Munakot
Kanalichina
Dhauladevi
Lamgara
Bhainsiachana
Hawalbagh
Lo Chaukhutia
Salt
Syaldeh
Bhikiasen
7 Dehradun : Cha}.«ata
{ Kalsi
Pabo
8 | Pauri Ekeshwar
J Kaljikhal 2
ikl Betalghat
r 9 Nainital ‘ ; raeh
Pati
10 | Champawat Champawat
. Barakot
Total 3% Blocks
S Rerare § ¥ sarm yaw e g Rife 7 Rermavel @ sl o
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_SNo | Sector/Sub ‘Broad Activities proposed Specific activities identified
Sector

Micro-irrigation infrastructure

4
-

\ Water tanks, micro-irrigation facilities
Scaling up

Support for off-season
vegetables(Quality seeds)
Support for spice crops (quality seeds)

ginger, garlic, turmeric, chilly
. Support for traditional crops(Quality Amaranth, Mandua, Paddy, Rajma, Gahat,
seeds)

Urad, lentil, Soyabean, etc
Support for Livestock development Al, fodder bank, animal health, milk collection,
shed renovation, wool shearing and marketing,
goatary
Promotion of kuth, kutki, kalajeera,
lemongrass, rosemary
Weaving centres, Blacksmithy, collective
marketing, Eco tourism, paper bag production

Pea, Potato, capsicum, cauliflower

[

1 | Food
Security and
el

Support for medicinal plant cultivation
(quality planting material)
Support for Non-farm sector

—”1-1—7—"7"7“”7’—77—7

(environment friendly)
Block \ Engagement of Technical agencies, Suppoit to technical agencies for project J
expansion . implementation
\ Support to Producer Groups, community | support for community orgamsatlons ‘ l
institutions, market support -
Project ‘ Establishment of monitoring offices at district level ‘
operalions 3
2 | Convergence \ Convergence with NRLM coverage of one block J
with line dept
- \ Convergencs for technical support in as per identified activities
r Horticulture :
; | Convergence to be xdentmed identified activities as per sub-project
Convergence with Agriculture Soil testing support and other support
department

o ok i o B 8ot BB 595
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[7 \ Common facility creation in other convergence with identified agencies ;
- affected blocks . 3
r Support for Livestock with ULDB, Livestock Development Centres in identified J
USWDB, AHD etc. clusters with ULDB
Livestock Support centres in cluster approach
with USWDB ]
\ Livestock support centres in Yatra Routes for —
equines with AHD S
3 | Access to Collection centre/Market centres Grading and packaging facilities, weighing :
Market machines
Market facilitation | support for market access
4 | Vocational Identified trades
Computer Hardware, Computer based
Accounting and ERP solution, Data entry

operator, Sewing and Tailoring, Beautician,
fruit processing, one-stop vehicle service

centre, Transportation, guides for eco-tourism
etc

A
Hospitality, Mobile repairing, Electrician,
Training

F Training of youth Training of youth for Police, Army, disaster
preparedness. GRC/KRC linkage
( 5 | Support for \ Support for ecotourism Support for home stays, ecotourism
ecotourism
6 | Project Project development and support for RFI Rural finance and CSR linkages
development | .
: and support '
for RFI
r 7 | MSME \ MSME facilitation \ to be worked out }
facilitation :
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a- Itis not clear to me how UGVS will implement an expanded work programme (incl

the new funding), without expanding the UGVS staffing. You are already suffering
on staffing. How do you intend to handle this?

;
3{
{
b- 1 feel that any future reallocation in ILSP should be based on performance. In other 1%
words, if WMD perform better than UGVS in the first few years, | feel we should be |
open to a possible move of money back to WMD at MTR; }
c- Please confirm to me that WMD are 100% happy with the new allocation, and that |
they are on-board with the new WMD allocation and reduced work areas? Are they i
moving yet on their work plans in their areas?
d-

Please confirm to me what will happen to the watersheds that are no longer

covered by ILSP? How will they be supported? Were any of these excluded
watersheds affected by the floods?

e- Given the wide ranging destruction of infrastructure it is not.clear how would

ecotourism be promoted? Besides, it is likely that the in-flow of tourists will decline
in the initial period after the floods. How will this be addressed?

Whereas commitment to CSR has increased and is likely to further rise following
the Company's Act as mentioned but it may be useful to have an idea of what
activities companies may be interested in investing? One possible way of utilizing
support under CSR is to find linkage between skill development activities covered
under the project with placements being prowded by companies. Is that a
' possibility?

While | agree that fast tracking of lmplementation is needed, | remain sceptical this

will happen, given the performance so far. What steps are you going to take to get
things moving?
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IFAD is seeking a concrete proposal from theé state Government of
Uttarakhand on exactly what the funds would be used for to ensure that

the proposed activities are in line with the existing text to the loan
" agreement for ILSP.
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Project Components Implementi | Before restructuring | After restructuring |
ng agency | Amt. Rs cr % Amt.Rscr| %
A. Food Security & UGVS 217.74 26.28 378.74 | 45.71
Livelihood 64175 HH 89795 HH
Enhancement
B. Participatory PSWMD 471.03 56.85 310.03 |-37.42
Watershed - | 39600 HH 19801 HH
Development ;
: C. Livelihood Finance UPASaC 119.73 14.45 119.73 14.45
D. Project Management| CPCU 20.07 2.42 20.07 2.42
‘ Total Project Costs 828.57 828.57
3 (A+B+C+D)
i :
SR FH H IFAD §RT & W9 arel o=RIfd o1 R wwy
[RESECIIMIE . ‘
Rs. in crore
: Project Components Implemen Before After
ting restructuring | restructuring
agency .
i A. Food Security & Livelihood
N UGvs 172.98 282.30
B. Participatory Watershed
Development - PSWMD 259.21 149.89
C. -Livelihood Finance UPASaC 6.83 6.83
D. Project Management CPCU 14.30 14.30
Total Project Costs |
i ( M S 453.33 453.33
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SNo [Proposed activities * , jCost Rs|Cost USD
: Cr. Mn.
A |Common facilities for Livelihoods
1 Project Development: CSR linkage 10 1.74
2 [MSME facilitation Unit 10 174 - ]
3 ___|Product Development & Market support Unit [20 3.48
4 Ecotourism interventions 20 3.48
5 Action  Research - with- State level
Stakeholders 16 2.78
' < |6 Iskill development initiatives 11 1.91
! B |Convergence with Line departments 10 1.74
W C__ |New Blocks & expansion of existing clusters|64 11.13
: Total Project Costs 161 28
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